
 SHIP AND FLEET MANAGEMENT

1 Course Title:  SHIP AND FLEET MANAGEMENT

2 Course Code: DLIS132

3 Type of Course: Optional

4 Level of Course: Short Cycle

5 Year of Study: 1

6 Semester: 2

7 ECTS Credits Allocated: 3.00

8 Theoretical (hour/week): 2.00

9 Practice (hour/week): 0.00

10 Laboratory (hour/week): 0

11 Prerequisites: -

12 Language: Turkish

13 Mode of Delivery: Face to face

14 Course Coordinator: Öğr. Gör. MURAT TACAR

15 Course Lecturers: Öğr.Gör. Kpt. Ömer GAYIR

16 Contact information of the Course 
Coordinator:

Uludağ Üniversitesi
Gemlik Asım Kocabıyık Meslek Yüksekokulu
Deniz ve Liman İşletmeciliği Programı
16600 Gemlik/Bursa
Telefon: 0 224 512 3491
E-Posta: emtacar@uludag.edu.tr

17 Website:

18 Objective of the Course: Maritime business fleet management, fleet as operational and 
management analysis of business processes, efficient and effective 
use of business tools, time and route planning, flight procedures, 
interdepartmental coordination, examining issues of performance 
assessment of the fleet.

19 Contribution of the Course to 
Professional Development:

20 Learning Outcomes:

1 Has general information about the operation of ships in the 
maritime sector.

2 Shipping fleet management knows about the general 
terms

3 Knows and can perform calculations of income and 
expenses of shipping vessels.

4 Dominated on issues of organizing and monitoring of ferry

5 Ship services in the maritime sector will have general 
knowledge about Turkey.
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21 Course Content:

Course Content:

Week Theoretical Practice



1 World sea trade 

2 Turkey sea trade

3 Ship management companies organizational 
structure and departments 

4 Ship management structure and development 
of the sector

5 Ship management service 

6 Ship manager professional selection criteria 

7 Ship management strategy and performance

8 REVIEW and MIDTERM EXAM

9 Human resource management 

10 Man of the world ship supply-demand 

11 Seaman profile in Turkey,  Ships in Turkey 
seamen equipped with

12  Seaman recruitment criteria

13 The naval operations management decisions 
ship masters 

14 Fleet management operations 

22 Textbooks, References and/or Other 
Materials:

Course notes.

23 Assesment

TERM LEARNING ACTIVITIES NUMBE
R

WEIGHT

Midterm Exam 1 35.00

Quiz 0 0.00

Home work-project 3 15.00

Final Exam 1 50.00

Total 5 100.00

Contribution of Term (Year) Learning Activities to 
Success Grade

50.00

Contribution of Final Exam to Success Grade 50.00

Total 100.00

Measurement and Evaluation Techniques Used in the 
Course

24 ECTS / WORK LOAD TABLE

Activites Number Duration (hour) Total Work 
Load (hour)

Theoretical 14 2.00 28.00

Practicals/Labs 0 0.00 0.00

Self study and preperation 14 3.00 42.00

Homeworks 3 4.00 12.00

Projects 0 0.00 0.00

Field Studies 0 0.00 0.00

Midterm exams 1 2.00 2.00

Others 1 3.00 3.00

Final Exams 1 2.00 2.00

Total Work Load 89.00

Total work load/ 30 hr 2.97

ECTS Credit of the Course 3.00

25 CONTRIBUTION OF LEARNING OUTCOMES TO PROGRAMME 
QUALIFICATIONS

PQ1 PQ2 PQ3 PQ4 PQ5 PQ6 PQ7 PQ8 PQ9 PQ1
0

PQ11 PQ12 PQ1
3

PQ14 PQ15 PQ16

ÖK1 5 0 3 0 0 4 0 0 2 0 0 0 0 0 0 0

ÖK2 4 0 2 0 0 5 0 0 4 2 1 0 0 0 0 0

ÖK3 2 0 2 5 0 1 3 0 4 0 0 0 0 0 0 0

ÖK4 0 0 3 0 0 0 5 0 2 0 0 0 0 0 0 0



ÖK5 0 4 1 0 0 0 3 0 2 0 0 0 0 0 0 0

LO: Learning Objectives    PQ: Program Qualifications

Contrib
ution 
Level:

1 very low 2 low   3  Medium 4 High 5 Very High


