PROJECT PREPARATION AND EVALUATION

1 [Course Title: PROJECT PREPARATION AND EVALUATION
2 |Course Code: SHUS218

3 |Type of Course: Optional

4 |Level of Course: Short Cycle

5 |Year of Study: 2

6 |Semester: 4

7 |ECTS Credits Allocated: 3.00

8 |Theoretical (hour/week): 3.00

9 |Practice (hour/week): 0.00

10 |Laboratory (hour/week): 0

11 |Prerequisites:

12 |Language: Turkish

13 [Mode of Delivery: Face to face

14 |Course Coordinator: Ogr. Gor. Dr. SILA AVGAN

15 [Course Lecturers: Meslek Yuksek Okullari Yonetim Kurullarinin gérevlendirdigi 6gretim
elemanlari

16 |Contact information of the Course |silaavgan@uludag.edu.tr

Coordinator:

17 |Website:

18 |Objective of the Course: At the end of this course, students will have the ability to recognize
the concept of the project, to make a pre-study and feasibility study
of an investment project, and to decide whether the investment to
be made will be profitable.

19 [Contribution of the Course to In this course, students; Gain information about projects, investment

Professional Development: projects and studies to be done for this.
20 [|Learning Outcomes:
1 Gains the ability to master the project management
process from beginning to end;
2 To learn the importance of time in project management;
3 To learn the basic processes of project management;
4 To gain project management ability;
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21 |Course Content:
Course Content:
Week |Theoretical Practice
1
Project preparation methods
2
Project preparation methods
3

Project preparation methods




4
Project preliminary study studies
5 |Planning stage
6 |Planning stage
Z
Project and facility work
8
Project and facility work
9
Maintenance, monitoring and evaluation
studies
10
Maintenance, monitoring and evaluation
studies
11
Sample Applications
12
Sample Applications
13
Sample Applications
14
Sample Applications
22 |Textbooks, References and/or Other Nesiha Saat Ersoy, Project Management, Image
Materials: Publishing, 2010.
Fikret Keskinel, Project Management, Birsen Publishing
House, 2000.
23 |Assesment
TERM LEARNING ACTIVITIES NUMBE |WEIGHT
R
Midterm Exam 1 40.00
Quiz 0 0.00
Home work-project 0 0.00
Final Exam 1 60.00
Total 2 100.00
Contribution of Term (Year) Learning Activities to 40.00
Success Grade
Contribution of Final Exam to Success Grade 60.00
Total 100.00

Measurement and Evaluation Techniques Used in the

Course

Measurement and evaluation is carried out according to
the principles of Bursa Uludag University Associate and
Undergraduate Education Regulation.

24

ECTS /WORK LOAD TABLE




Activites Number Duration (hour)|Total Work
Load (hour)

Theoretical 14 3.00 42.00
Practicals/Labs 0 0.00 0.00
Self study and preperation 23 2.00 46.00
Homeworks 0 0.00 0.00
Projects 0 0.00 0.00
Field Studies 0 0.00 0.00
Midterm exams 1 1.00 1.00
Others 0 0.00 0.00
Final Exams 1 1.00 1.00
Total Work Load 90.00
Total work load/ 30 hr 3.00
ECTS Credit of the Course 3.00

25 CONTRIBUTION OF LEARNING OUTCOMES TO PROGRAMME

QUALIFICATIONS
PQ1|PQ2 [PQ3 |PQ4|PQ5 |PQ6 |PQ7|PQ8|PQY |PQ1 [PQ11|PQ12 [PQ1 [PQ14 |PQ15 |PQ16
0 3
OK1 1 1 1 1 1 5 5 5 5 5 0 0 0 0 0 0
OK?2 1 1 1 1 1 5 5 5 5 5 0 0 0 0 0 0
OK3 1 1 1 1 2 5 5 5 5 5 0 0 0 0 0 0
OK4 1 1 1 1 3 5 5 5 5 5 0 0 0 0 0 0
LO: Learning Objectives PQ: Program Qualifications
Contrib | 1 very low 2 low 3 Medium 4 High 5 Very High
ution
Level:




