
PROJECT MANAGEMENT IN ENGINEERING 

1 Course Title: PROJECT MANAGEMENT IN ENGINEERING 

2 Course Code: MAK3009

3 Type of Course: Compulsory

4 Level of Course: First Cycle

5 Year of Study: 3

6 Semester: 5

7 ECTS Credits Allocated: 5.00

8 Theoretical (hour/week): 2.00

9 Practice (hour/week): 1.00

10 Laboratory (hour/week): 0

11 Prerequisites:

12 Language: Turkish

13 Mode of Delivery: Face to face

14 Course Coordinator: Prof. Dr. ALİ RIZA YILDIZ

15 Course Lecturers: Danışman öğretim üyesi

16 Contact information of the Course 
Coordinator:

Prof.Dr. Fatih Karpat (Bölüm Başkanı)
Posta Adresi : Bursa Uludağ Üniversitesi Mühendislik Fakültesi
Makine Mühendisliği Bölümü
16059 Görükle/BURSA 
Tel. : 0224 294 19 30
Faks : 0224 294 19 03
e-posta : karpat@uludag.edu.tr

17 Website:

18 Objective of the Course: To provide students with the knowledge and skills that may be 
required if they take part in the design, planning and management of 
engineering projects, and the ability to write scientific project 
proposals.

19 Contribution of the Course to 
Professional Development:

To have the ability to write scientific project proposals with the 
knowledge and experience gained.

20 Learning Outcomes:

1 Being able to gain knowledge about project scheduling, 
resource allocation, and budgeting;

2 Being able to use the project management tools. ;

3 Being able to gain knowledge about the necessary 
planning and management concepts for project 
management ;

4

5

6

7

8

9

10

21 Course Content:

Course Content:

Week Theoretical Practice



1 Instructor Introduction; Course Overview 
Basic Concepts of Project Management

Instructor Introduction; Course Overview Basic Concepts 
of Project Management

2 Project selection Project selection

3 Project Organization Project Organization

4 Project Planning Project Planning

5 Project Planning Project Planning

6 Budgeting Budgeting

7 Risk Management and Cost Estimation Risk Management and Cost Estimation

8 Scheduling Scheduling

9 Scheduling Scheduling

10 Scheduling Scheduling

11 Project Management Software Project Management Software

12 Project Management Software Project Management Software

13 Presentation Presentation

14 Presentation Presentation

22 Textbooks, References and/or Other 
Materials:

23 Assesment

TERM LEARNING ACTIVITIES NUMBE
R

WEIGHT

Midterm Exam 0 0.00

Quiz 0 0.00

Home work-project 1 100.00

Final Exam 0 0.00

Total 1 100.00

Contribution of Term (Year) Learning Activities to 
Success Grade

100.00

Contribution of Final Exam to Success Grade 0.00

Total 100.00

Measurement and Evaluation Techniques Used in the 
Course

1 project

24 ECTS / WORK LOAD TABLE

Activites Number Duration (hour) Total Work 
Load (hour)

Theoretical 14 2.00 28.00

Practicals/Labs 14 1.00 14.00

Self study and preperation 14 6.00 84.00

Homeworks 1 20.00 20.00

Projects 0 0.00 0.00

Field Studies 0 0.00 0.00

Midterm exams 0 0.00 0.00

Others 0 0.00 0.00

Final Exams 0 0.00 0.00

Total Work Load 146.00

Total work load/ 30 hr 4.87

ECTS Credit of the Course 5.00

25 CONTRIBUTION OF LEARNING OUTCOMES TO PROGRAMME 
QUALIFICATIONS

PQ1 PQ2 PQ3 PQ4 PQ5 PQ6 PQ7 PQ8 PQ9 PQ1
0

PQ11 PQ12 PQ1
3

PQ14 PQ15 PQ16

ÖK1 4 4 0 4 0 5 0 0 0 0 0 0 0 0 0 0

ÖK2 3 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0

ÖK3 4 0 5 4 0 5 0 0 0 0 0 0 0 0 0 0

LO: Learning Objectives    PQ: Program Qualifications



Contrib
ution 
Level:

1 very low 2 low   3  Medium 4 High 5 Very High


