TOTAL QUALITY MANAGEMENT

1 |Course Title: TOTAL QUALITY MANAGEMENT
2 |Course Code: 11S4106

3 |Type of Course: Optional

4 |Level of Course: First Cycle

5 |Year of Study: 4

6 |Semester: 8

7 |ECTS Credits Allocated: 6.00

8 |Theoretical (hour/week): 3.00

9 |Practice (hour/week): 0.00

10 |Laboratory (hour/week): 0

11 |Prerequisites:

12 |Language: Turkish

13 [Mode of Delivery: Face to face

14 |Course Coordinator: Dog. Dr. ZERRIN FIRAT

15 [Course Lecturers: Dr.Ogr.Uyesi Mehmet CIRANOGLU

16 |Contact information of the Course  |Dog. Dr. Zerrin FIRAT

Coordinator: Inegdl isletme Fakultesi
Isletme Bolimi
224 294 26 95
firatzy@uludag.edu.tr

17 |Website:

18 |Objective of the Course: The purpose of this course is to investigate the concept of quality,
process and stages of historical development of quality, total quality
management principles and the relationships between total quality
management and quality assurance system. In this direction, the
process of accreditation and certification of enterprises, coverage
and features of the ISO 9000 quality assurance system, quality
control techniques and quality costs are examined in detail.

19 [Contribution of the Course to The development of awareness of quality.Gaining problem solving

Professional Development: and improvement skills

20 |Learning Outcomes:

1 Basic quality concepts and development, dimensions and
elements of quality can be learned.

2 The tasks and objectives of Total Quality Management can
be grasped.

3 Total Quality Management implementation stages can be
learned.

4 Total Quality Management tools and techniques can be
used.
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21 |Course Content:
Course Content:
Week | Theoretical Practice




1 |Definition and historical development of
quality

2 |Definition of Total Quality Management and
Related Concepts

Total Quality Management System

The Need for Total Quality Management

Basic Elements of Total Quality Management

ola|lb|w

Fundamental Factors Influencing Total
Quality Management

7 |Total Quality Management, Organizational
Structure, Implementation and utilized the
Basic Tools

8 |Repitition

9 |Cost of Quality, EFQM Model

10 |Knowledge Management in TQM
11 |Change Managementin TQM

12 |Brainstorming Technique

13 |TS-EN-ISO 9000:2000 Quality Management
System Standard, ISO 14000

14 |Total Quality Management Case Studies

22 |Textbooks, References and/or Other -KINGIR, Said, "Toplam Kalite Y6netimi", Nobel Yayin
Materials: Dagitim, 2006
-KAVRAKOGI U_ibrahim "Tonlam Kalite Y@netimi"
Activites Number Duration (hour)|Total Work
Load (hour)
3 1

s s p— 7 300 712700
Practicals/Labs 0 0.00 0.00
Self study and preperation R 14 5.00 70.00
Homeworks 0 0.00 0.00
Brofects - "o’ 0.00 0.00
Field Studies 0 0.00 0.00
MIteRfiERams = i 26.00 26.00
Others 0 0.00 0.00

O PV OT Term (vear) Learning ACTVITIES 0 47,00 40.00 40.00

Liccess (Grade . .
Total Work Load 204.00
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ECTS Credit of the Course 6.00
Measurement and Evaluation Techniques Used in the|Relative evaluation system (RES)
Course

24 |ECTS/WORK LOAD TABLE

25 CONTRIBUTION OF LEARNING OUTCOMES TO PROGRAMME
QUALIFICATIONS

PQ1|PQ2 [PQ3 [Po4|Po5 [PQ6[PQ7|PQ8|PQI |PO1 [PQ11|PQ12 [PQ1 [PQ14 |PQ15 |PQ16

0 3
OK1 4 0 2 0 3 0 0 2 0 0 0 0 0 0 0 0
OK2 3 1 2 0 0 4 0 0 0 0 0 0 0 0 0 0

OK3 2 |4 0 2 |0 0 3 0 0 0 0 0 0 0 0 0
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LO: Learning Objectives PQ: Program Qualifications
Contrib | 1 very low 2 low 3 Medium 4 High 5 Very High
ution

Level:




